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1. ADB Strategy and 
Operations 
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• Founded in 1966

• Vision statement: To achieve a prosperous, 
inclusive, resilient, and sustainable Asia and 
the Pacific, while sustaining its efforts to 
eradicate extreme poverty

• ADB’s core business: Finance and Advice for 
Development Solutions

• Ambition to deliver $100 billion climate 
financing from 2019–2030 
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ADB
SHAREHOLDERS
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AREAS OF EXPERTISE

Rural & Food 
Security

Environment
Climate
Change

Disaster Risk 
Management 

Gender Governance
Regional 

Cooperation
Social 

Development

Education Energy Finance Health Transport Urban Water

Economics Investments
Risk 

Management
Procurement

Portfolio 
Management

Safeguard Counsel

Digital 
Technology

Treasury Controller Audit Evaluation
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ANNUAL COMMITMENTS 
(2014–2025)
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East Asia

  $14.8 bn
Central and

West Asia

$23.6 bn

South Asia

$34.5 bn Southeast Asia

$27.3 bn

Pacific

$3.2 bn

OUTSTANDING PORTFOLIO
(2021)
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2. ADB Private Sector 
Engagement & 

Procurement Statistics
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Why Pursue ADB Funded Contracts?

1. Assured financing for goods, works, and 
services

2. Internationally accepted fair and 
transparent procurement procedures

3. Strong oversight by ADB

4. Gateway to new opportunities in fast 
growing economies across multiple 
sectors

5. Expanding Opportunities: ADB’s 
operations are rapidly growing
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Types of business opportunities

• Services
• Consulting: Project preparation & implementation, detailed design, 

site supervision (PMC), knowledge products, policy/advisory, staff 

consultants

• Non-consulting: Surveys, training, translation, event management

• Supply of goods
• Machinery, equipment, ICT, furniture, medical equipment

• Civil works
• Roads, railways, bridges, hospitals, airports, schools, etc.

• EPC - Power plants, pump stations, water treatment plants, heating 

plants

8



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation 
Strategy/COBP

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is Private Sector engaged in ADB Projects?
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The Borrower (Executing Agency) is 
responsible for procurement of 
goods, works and services

ADB (under TAs) or Borrower select 
and recruit Consultants

Oversight: ADB reviews the 
procurement activities of EAs to 
ensure that proceeds of its 
financing are used in accordance 
with the bank’s rules. This is done 
on either a prior review or post-
review basis

ADB
SUPPLIER

CONTRACTOR

CONSULTANT

BORROWER/
EXECUTING 

AGENCY

Financing 
Agreement

Contractual 
Relationship

No Contractual 
Relationship, except for TA.
For loans/grants, ADB may 
disburse payment directly 

on behalf of EA

Relationships, Roles, and Responsibilities in 
Procurement

Two primary “streams” of procurement:
1) ADB Technical Assistance (ADB = buyer)
2) ADB-financed projects (borrower = buyer)
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11

Procurement Volume 2022

Learn more about ADB procurement 
activities by reading the 2022 
Annual Procurement Report.  
Available here 11

https://www.adb.org/documents/annual-procurement-report-2022
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Consulting procurement by region (2020-2023)
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20232022

20212020
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ADB Procurement Dashboard

PROCDASH

Other Related 
Services
$1,335.1

Consulting Services
$732.1

Goods
$1,381.2

Works
$6,847.7

https://data.adb.org/dashboard/operational-procurement-statistics 

USERS 
external and internal

COVERAGE
Vast, multiple options

INFORMATION
region, member, nationality, nature, origin, sector  

ACCESS TO DATA 
downloading options
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Procurement with US Firms, 2019-2023 
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Consulting 
Services

• Total: ~$3.3 
billion

• US awards: 
$225 million 

• Rank: 2nd

Goods

• Total: ~$8.2 
billion

• US awards: 
$215.6 
million

• Rank: 5th

Works

No contracts 
for works 
awarded 
during this 
period
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3. Procurement 
Practices - Consulting 

Services
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Recruitment may be national or international

• International consultant may be from any ADB member country 

• A firm is considered national if it is legally incorporated in that DMC

• An individual is national if a citizen of the DMC or, if a national from another 
member country, he/she legally resides and works in that DMC.

Types of Consultants

Consulting Firms Individual Consultants Staff Consultants

Technical Assistance, Loans and Grants ADB staffing budget
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Procurement Methods to 
Recruit Firms

QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS • Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting
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4. Bidding Strategies

18
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Tips when considering ADB-financed projects/assignments

ASK QUESTIONS
19

▪ Understand the country, project, and client requirements

▪ Collect relevant business intelligence – network!

▪ Engage and partnership with firms likely to be shortlisted

▪ Position yourself to your competitive advantage

▪ Study the bidding documents and understand the procurement 
method and evaluation criteria

▪ Focus on performance and reputation for successful work

▪ Express interest

▪ Prepare a responsive and strong technical proposal

▪ Seek clarifications in writing

▪ Be ready for possible bid extensions or amendments
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Common Mistakes in preparing bids
▪ Bids not signed or Bids signed by a person who is not authorized 

signatory

▪ No Bid Security or Bid Securing Declaration (if required)

▪ Insufficient Amount of Bid Security, Incorrect Validity Period

▪ Lack of Supporting Documents (JV Agreements, Audited Financial 

Statements, Past Performance Certificates)

▪ Incomplete Bids / Partial Bids

▪ Absence of test reports (if required) as per bidding documents

▪ Inclusion of financial offer with technical offer where bid conditions 

require them to be separated (i.e. under 1S2E bid procedure)

20

- Failure to provide a Signed letter of Bid, a correct Bid Validity Period and the required Bid Security or Bid Securing 
Declaration and Priced BOQs are grounds for immediate disqualification of the Bid. 
- Minor omissions to the documents required by the Bidding Documents may be clarified. Multiple minor omissions may 
add up to a major omission and if clarified would give the Bidder an unfair advantage
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What NOT to do

▪ Failure to disclose conflict of interest (e.g., employees 
from EA included in a proposal)

▪ Firm or JV partners not from an ADB member country

▪ Submitting proposal late

▪ Failure to respond to client requirements

▪ Conditional bids

▪ Incomplete/noncompliant bids, e.g., missing bid security, 
letter of bid not signed, JV agreement missing, bid 
envelopes not properly marked, etc.

▪ Integrity violations in the bidding process

When in doubt, always seek written clarification
21
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Debriefing:

• Unsuccessful bidders may request debriefing from the procuring 
entity (the EA or ADB). If they are not satisfied with the 
explanation given, they may submit a complaint.

• Debriefings are an excellent learning opportunity for future bids!

Complaints:

• Bidders may file complaint directly with ADB and may copy ADB 
on correspondence with EAs.

• Complaints to ADB should be submitted through online form: 
https://www.adb.org/forms/complaints

How to report fraud:

• www.adb.org/site/integrity/how-to-report-fraud

Debriefing and Complaints 

22

https://www.adb.org/forms/complaints
http://www.adb.org/site/integrity/how-to-report-fraud
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5. Finding 
Information

23
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Identifying opportunities for contracts with project 
executing agencies and ADB

• Country partnership strategies

• Project information

• Procurement plans

• General and specific procurement notices
o Advance notices

o Invitation for prequalification

o Invitation for bids

o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants

o Contracts awarded

• Institutional procurement notices

Operational 
Procurement

24

https://www.adb.org/business/operational-procurement/consulting
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How to find Information on our Website

https://www.adb.org/wh
ere-we-work/main 

25

https://www.adb.org/where-we-work/main
https://www.adb.org/where-we-work/main
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Project Information 
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Project Information 

https://www.adb.org/p
rojects/tenders 27

https://www.adb.org/projects/tenders
https://www.adb.org/projects/tenders
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Procurement Plans

https://www.adb.org/business/operat
ional-procurement/consulting 
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https://www.adb.org/business/operational-procurement/consulting
https://www.adb.org/business/operational-procurement/consulting
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ADB Consultant Management System 
https://cms.adb.org

29
29

https://cms.adb.org/
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Consultants to 
Register in CMS

https://cms.adb.org

30
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https://cms.adb.org/
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CMS – Consulting Opportunities
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Consulting Services Recruitment Notices (CSRN) Profile

32
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Register for alerts

33

ADB’s CMS System: http://cms.adb.org   Goods & Works Notices: https://alerts.adb.org 

http://cms.adb.org/
https://alerts.adb.org/
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For more information: adb.org 

To join the community of ADB Consultants and Suppliers:

1) ADB Consultants Network: 

https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network: 

https://www.linkedin.com/groups/3796532/

3) Also follow “ADB Business Center”: 

https://www.linkedin.com/showcase/adb-business-center/

Contact: Alain Borghijs aborghijs@adb.org 

34

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
mailto:aborghijs@adb.org

	Slide 1
	Slide 2
	Slide 3: ADB Shareholders
	Slide 4: AREAS OF EXPERTISE
	Slide 5: Annual Commitments (2014–2025)
	Slide 6
	Slide 7
	Slide 8
	Slide 9: When is Private Sector engaged in ADB Projects?
	Slide 10
	Slide 11
	Slide 12: Consulting procurement by region (2020-2023)
	Slide 13: ADB Procurement Dashboard
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Tips when considering ADB-financed projects/assignments
	Slide 20: Common Mistakes in preparing bids
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31: CMS – Consulting Opportunities
	Slide 32: Consulting Services Recruitment Notices (CSRN) Profile
	Slide 33: Register for alerts
	Slide 34

